Protein industries canada Expression of Interest
Expressions of interest are to be prepared according to the following template and should not exceed 10 pages in length. The Project Eligibility Questionnaire must be completed and submitted prior to starting the EOI process. Prior to preparing the template, applicants should be familiar with information provided on the PIC website and review the Program Guide and the Innovation Superclusters Program Guide. 
PIC’s Regional Program Specialists are available to support the development of EOIs. EOI development is an iterative process, and PIC can be involved throughout the development and can review 
as necessary. 
PIC can be reached at:
306-949-0049
info@proteinsupercluster.ca
Completed templates can be uploaded through the website. The first call for EOIs closes at midnight, September 13, 2019. This is an open call with EOIs being accepted in all four categories of: Create, Make, Grow and Sell. PIC will invest up to $40 million in the first round of projects.

Project Eligibility Requirements 
For a project to be considered eligible for investment, it must: 
Be submitted by a consortium of at minimum two PIC members, at least one of which is a Small or Medium Enterprise (SME) as defined by Statistics Canada as a business with 499 or fewer employees and less than $50 million in gross revenues;
A consortium may include one academic or research institution. This is not mandatory, but 
is encouraged;
Two industry members are minimum for a consortium, but more are encouraged; 
Each member of the consortium must contribute to the project in a meaningful way;
At least two members of the consortium must contribute financially to the project, investing in total together, at least 50 per cent of the total cost of the project. PIC generally will not fund projects at more than 50 per cent of eligible costs;
· It will be up to the consortium members to determine the amount and nature of their respective contributions. The contribution of each consortium member does not need to be equal, but in total must make up at least 50 per cent of eligible project costs.  
· In-kind contributions from industry partners can account for up to 25 per cent of industry matching funds. In-kind contributions will be valued at fair market value. 
[bookmark: _Hlk5350631][bookmark: _Hlk5350854]All partners must be Canadian companies, or multi-national corporations who are legally entitled to do business in Canada with a significant Canadian business operation; 
The project is aligned with the objectives of PIC and the Innovation Supercluster Initiative;
All Projects are required to pay a project management fee to PIC. This fee will be four per cent of the total project cost; and
The initiative is incremental to the regular business of the participating organizations; meaning that 
the project: 
· Is not approved nor in progress and that financial commitments to it are distinct from investments that would have otherwise occurred;
· Would not be possible without the participation of consortium partners; and
· Is new or would not be undertaken at the same scope or scale without the co-investment provided by the Supercluster. 

Project partners and anticipated role in project
Lead industry partner: 
Company name:
[bookmark: _GoBack]     
Contact information:
     
Role in project and capabilities:
     
____________________________________________________________________________________
Other project member: 
Company name:
     
Contact information: 
     
Role in project and capabilities: 
     
____________________________________________________________________________________
Other project member: 
Company name:
     
Contact information:
     
Role in project and capabilities:
     
____________________________________________________________________________________
Other project member: 
Company name:
     
Contact information:
      
Role in project and capabilities:
     
 
Information for additional partners may be submitted on a separate page. This page will not count toward the 10-page maximum for the EOI submission.


1. Identify the gap, problem, challenge or opportunity to be addressed by the proposed project, and how it will contribute to the production of plant-based products and co-products. Inclusion of quantitative information, statistics or other data is recommended.
      
____________________________________________________________________________________
1. Provide a description of the major activities of the project and how each will address the gap, problem challenge or opportunity defined above. All projects (including final reports) must be completed by March 31, 2023. 
      
____________________________________________________________________________________
1. Provide a top-level budget, including the expected contribution from each partner (cash and 
in-kind), and the requested investment from PIC, on an annual basis. Neither a detailed breakdown of costs by activity nor a budgetary justification is required. 
      
____________________________________________________________________________________
1. Describe the anticipated outcome of the proposed project, how they will be measured and the expected benefit to the value-chain and ecosystem. The outcomes should be described with respect to their alignment with PIC’s four pillars (create, make, grow and sell) and the five themes of the Innovation Supercluster Initiative (technology leadership; partnerships for scale; diverse and skilled talent pools; access to innovation; global advantage). 
      
____________________________________________________________________________________
1. Identify the potential risks and barriers (IP, regulatory, etc.) to successful completion of the proposed project, and a proposed mitigation strategy for each. 
      
____________________________________________________________________________________
1. Other relevant information or attachments (at the discretion of the applicant). 
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